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Agenda

• Data on the frequency of tobacco use  

• The concept of a “smoking culture” at 
agencies and programs

• Challenges to quitting and a variety of 
options to consider for quitting
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Learning Objectives

At the end of the webinar, you will be able to:

• Identify prevalence of tobacco use for people 
with mental and substance use conditions

• Define a “smoking culture”

• Use skills to support cessation efforts

– (MI, stages of change, 5 A’s )

• Apply a Wellness Approach to smoking 
cessation efforts
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A Troubling Trend

People with mental illness have higher 
smoking rates, higher level of nicotine 

dependence,  lower cessation rates, and a 
disproportionate  health and financial 
burden from smoking compared to the 

general population 
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Williams et al. (2013)



Risk of Death
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Tobacco-related conditions contribute to

of deaths for people with schizophrenia

of deaths for people with bipolar disorder

of deaths for people with depression

Callaghan et al. (2013)



Smokers are at greater risk for:

• Alcohol abuse 

• Drug abuse

• Emphysema

• Viral Hepatitis A, B, C

• Tuberculosis
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Swarbrick et al. (2015)



People Can and DO want to Quit 
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Jack’s Experience

Long time smoker: Over 50 years

Experienced a Stroke

Used a patch during stroke rehab

Smoke-free for 9 years

“I urge staff to offer people the resources, 
education, and opportunity to develop skills 

and support so they can kick the habit”
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Peer Provider Experience

Smoker for 24 years; started when hospitalized

Smoking became a way to manage stress

Learning about health risks prompted change

Replaced smoking with activities

Saved money not spent
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“I am now hopeful my friends 
and family will not attend an 

untimely funeral … mine”



How You Can Help 

• Assess Program Smoking Culture

• Motivational Approaches 

–Stages of Change

• A Wellness Approach to Support

Access to Treatment and Services 
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samhsa.gov
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samhsa.gov



Smoking Culture: Assessment

• Smoking rules

• Getting cigarettes

• Smoke-free access and images

• Control of smoke odors

• Use of e-cigarettes

• Information and access to cessation support

• Celebrating successes
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What is your Smoking Culture?

Agency / Program Strengths

Opportunities
(what can you do right now?)

Assessment Results
(how can you use this?)
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Strategies and Approaches 

Stages of Change

5 As and 5 Rs

A Wellness Approach 
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#1   Stages of Change

• Pre-contemplation

• Contemplation

• Preparation

• Action

• Maintenance

• Relapse
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#2A   the 5 As

Ask about tobacco use

Advise to quit

Assess

Assist

Arrange
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#2B   the 5 Rs

Relevance

Risks

Rewards

Roadblocks

Repetition
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Quitting Support Tips

• Help formulate a quit plan

– Review past attempts

– Set a date; design action steps

– Tell others

– Anticipate challenges

– Arrange for support

• Follow up

• Dealing with relapse
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Support for Recent Quitters

• Ask about and document smoking status

• Assess relapse potential

• Assist with encouragement to stay abstinent

• Arrange follow up
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Support for Undecided Smokers

• Assist with motivational interventions

• Explore 

– relevance of quitting

– risks of smoking (don’t lecture!)

– rewards of quitting

– barriers and challenges

• Repeat motivational interventions
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#3   A Wellness Approach

How can Cutting Down or Quitting

Impact the Other

Wellness Dimensions?
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8 Wellness Dimensions 

Adapted from Swarbrick, M. (2006). A wellness approach. Psychiatric Rehabilitation Journal, 29,(4) 311- 314.



a self-defined balance of health habits, 
such as adequate sleep and rest,  good 
nutrition, physical activity, meaningful 

productive activity, and access to 
supportive relationships, as well as

reducing / eliminating
use of tobacco

and other substances

A Wellness lifestyle

25
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Wellness Dimensions
By cutting down or quitting smoking I can impact other 

wellness dimensions in these ways

Physical

Social

Spiritual

Mental/
Emotional

Intellectual

Occupational/
Leisure

Financial

Environment

May 2015 pswarbrick@cspnj.org 26



Physical Wellness Domains 
By cutting down or quitting smoking I can impact other 

physical wellness domains in these ways

Physical Activity 

Eating Well 

Relaxation and 
Stress Management 

Sleep and Rest 

Access to Screenings 

Managing Medical 
Conditions 
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Habits / Routines
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Re-create new habits to replace smoking habits and routine

Explore the valued habits that support smoking behaviors 



Create New Habits……
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For more information:  pswarbrick@cspnj.org



CHOICES
http://www.njchoices.org/

Evaluation of the CHOICES Program of Peer-to-Peer Tobacco  Education and 
Advocacy.  (2010).  Jill M. Williams • Martha Dwyer • Marie Verna • Mia Hanos
Zimmermann • Kunal K. Gandhi • Magdalena Galazyn • Nancy Szkodny • Margaret 
Molnar • Robert Kley • Marc L. Steinberg. Community Ment Health Journal, 

CHOICES is a consumer driven program for addressing tobacco in people with 
mental illness that employs mental health peer counselors. Since 2005,

CHOICES has conducted over 298 community visits reaching more than 10,000 
smokers with mental illness (about 2500/year). A telephone based outcome study 
was conducted in 102 outpatient smokers who received a CHOICES peer-to-peer 
session.   At 1-month follow up participants ( 84%) reported smoking an average 
of 13 cigarettes per day which was significantly reduced from a baseline of 19 
(P\0.001). Twenty-five individuals (29%) tried to quit smoking in the month after 
the peer session and another 47 (55%) reduced their smoking.  Feedback from 
smokers about the program was positive.  Most ( 71%) said it was a lot easier to 
talk with a  consumer about smoking compared to their psychiatrist or staff. 
Peer-to-peer communication about tobacco use can be effective to increase 
awareness and change smoking behaviors.
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http://www.njchoices.org/


Medications can help 

•Most experts recommend that EVERYONE trying to quit smoking should use medications 
to help them. 

•There are 5 types of nicotine medications and 2 non-nicotine medications called 
bupropion (Zyban) and varenicline (Chantix). 

•Nicotine patch, nicotine gum and nicotine lozenge are available in stores without a 
doctor’s prescription. 

•Nicotine inhaler, nicotine nasal spray, bupropion (Zyban) and varenicline (Chantix) are 
available with a doctor’s prescription only and are covered by Medicaid in New Jersey. 

People who use medications to quit smoking: 

•Are twice as likely to be successful in quitting smoking than people who do not use 
medication. 

•Gain less weight when they quit smoking than people who do not use medication. 
•Have less unpleasant nicotine withdrawal symptoms and less craving for nicotine. 

Dr. Jill's Quit Tips 
http://www.njchoices.org/Pages/Quit_tips.htm
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Dr. Jill's Quit Tips 
http://www.njchoices.org/Pages/Quit_tips.htm

Setting a Quit Date 
• Although most smokers think about quitting someday, it can be helpful to set an exact day to try 

to stop smoking. This is called the “Quit Date”. 
• The Quit Date can be any day of the month but sometimes people like to choose a special day 

(birthday, anniversary) that has meaning for them. 
• It can be helpful to choose a Quit Date a few weeks from now, to give yourself some time to 

prepare. 
• Making preparations to quit smoking can help you to be more successful. 
Here are some ways you can prepare for your Quit Date: 
• Do not buy large amounts of cigarettes or other tobacco products, like cartons of cigarettes, for 

example. 
• Buy cigarettes one pack at a time so you can run out of cigarettes on your Quit Date. 
• Throw away ashtrays, lighters and other things that remind you of smoking. 
• Remove ashes from your home or car. Smelling cigarettes or ashes can make you want to smoke. 
• Tell someone you are thinking about stopping smoking. This can be a roommate, friend or 

significant other. Let them know when your Quit Date will be so they can help you. 
• Call someone to get help. Ask your psychiatrist, nurse or mental health counselor if they can 

assist you. 
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Resources 

Learning About Healthy Living 

http://www.njchoices.org/2012%20lahl.pdf
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http://www.njchoices.org/2012 lahl.pdf

